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THE EFFECTIVENESS OF THE REENGINEERING PROCESS DESIGNS  

This article discusses the business processes in design institutes and the possi-
bility of reengineering the main business process using advanced design technologies. 
Studying of the company in the form of system of the main business processes allows 
to reveal shortcomings, to see the reasons of their emergence and will allow to elimi-
nate them. This situation forces the company to constantly monitor changes and make 
timely decisions in order to improve the company's economic efficiency and competi-
tiveness. Business process reengineering will contribute to this. Properly and timely 
implemented new technologies will allow the company to stay afloat and become a 
leader in its segment. The calculations presented in the article showed a significant 
increase in profitability and productivity, as well as the intensity of use of all types of 
resources. 

Keywords: project organizations, business process, process management, reen-
gineering of business processes, efficiency assessment. 
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