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ɗɎɎȿɄɌɂȼɇɈɋɌɖ ɊȿɂɇɀɂɇɂɊɂɇȽȺ ɉɊɈɐȿɋɋȺ 

ɉɊɈȿɄɌɂɊɈȼȺɇɂə 
 
ȼ ɞɚɧɧɨɣ ɫɬɚɬɶɟ ɪɚɫɫɦɚɬɪɢɜɚɸɬɫɹ ɛɢɡɧɟɫ-ɩɪɨɰɟɫɫɵ ɜ ɩɪɨɟɤɬɧɵɯ ɢɧɫɬɢɬɭ-

ɬɚɯ ɢ ɜɨɡɦɨɠɧɨɫɬɶ ɪɟɢɧɠɢɧɢɪɢɧɝɚ ɨɫɧɨɜɧɨɝɨ ɛɢɡɧɟɫ-ɩɪɨɰɟɫɫɚ ɫ ɢɫɩɨɥɶɡɨɜɚɧɢ-
ɟɦ ɩɪɨɝɪɟɫɫɢɜɧɵɯ ɬɟɯɧɨɥɨɝɢɣ ɩɪɨɟɤɬɢɪɨɜɚɧɢɹ. ɂɡɭɱɟɧɢɹ ɤɨɦɩɚɧɢɢ ɜ ɜɢɞɟ ɫɢ-
ɫɬɟɦɵ ɨɫɧɨɜɧɵɯ ɛɢɡɧɟɫ-ɩɪɨɰɟɫɫɨɜ ɩɨɡɜɨɥɹɟɬ ɜɵɹɜɢɬɶ ɧɟɞɨɫɬɚɬɤɢ, ɭɜɢɞɟɬɶ ɩɪɢ-
ɱɢɧɵ ɢɯ ɜɨɡɧɢɤɧɨɜɟɧɢɹ ɢ ɩɨɡɜɨɥɢɬ ɭɫɬɪɚɧɢɬɶ ɢɯ.  Ⱦɚɧɧɚɹ ɫɢɬɭɚɰɢɹ ɡɚɫɬɚɜɥɹɟɬ 
ɤɨɦɩɚɧɢɸ ɩɨɫɬɨɹɧɧɨ ɧɚɛɥɸɞɚɬɶ ɡɚ ɢɡɦɟɧɟɧɢɹɦɢ ɢ ɩɪɢɧɢɦɚɬɶ ɫɜɨɟɜɪɟɦɟɧɧɵɟ 
ɪɟɲɟɧɢɹ ɫ ɰɟɥɶɸ ɭɥɭɱɲɟɧɢɹ ɷɤɨɧɨɦɢɱɟɫɤɨɣ ɷɮɮɟɤɬɢɜɧɨɫɬɢ ɤɨɦɩɚɧɢɢ ɢ ɤɨɧɤɭ-
ɪɟɧɬɨɫɩɨɫɨɛɧɨɫɬɢ. Ɋɟɢɧɠɢɧɢɪɢɧɝ ɛɢɡɧɟɫ-ɩɪɨɰɟɫɫɚ ɛɭɞɟɬ ɫɩɨɫɨɛɫɬɜɨɜɚɬɶ ɷɬɨ-
ɦɭ. ɉɪɚɜɢɥɶɧɨ ɢ ɜɨɜɪɟɦɹ ɜɧɟɞɪɟɧɧɵɟ ɧɨɜɵɟ ɬɟɯɧɨɥɨɝɢ ɩɨɡɜɨɥɹɬ ɤɨɦɩɚɧɢɢ 
ɨɫɬɚɬɶɫɹ ɧɚ ɩɥɚɜɭ ɢ ɜɵɣɬɢ ɜ ɥɢɞɟɪɵ ɜ ɫɜɨɟɦ ɫɟɝɦɟɧɬɟ. ɉɪɢɜɟɞɟɧɧɵɟ ɜ ɫɬɚɬɶɟ 
ɪɚɫɱɟɬɵ ɩɨɤɚɡɚɥɢ ɡɧɚɱɢɬɟɥɶɧɵɣ ɪɨɫɬ ɪɟɧɬɚɛɟɥɶɧɨɫɬɢ ɢ ɩɪɨɢɡɜɨɞɢɬɟɥɶɧɨɫɬɢ 
ɬɪɭɞɚ, ɚ ɬɚɤɠɟ ɢɧɬɟɧɫɢɜɧɨɫɬɢ ɢɫɩɨɥɶɡɨɜɚɧɢɹ ɜɫɟɯ ɜɢɞɨɜ ɪɟɫɭɪɫɨɜ. 

 : ɩɪɨɟɤɬɧɵɟ ɨɪɝɚɧɢɡɚɰɢɢ, ɛɢɡɧɟɫ-ɩɪɨɰɟɫɫ, ɩɪɨɰɟɫɫɧɨɟ 
ɭɩɪɚɜɥɟɧɢɟ, ɪɟɢɧɠɢɧɢɪɢɧɝ ɛɢɡɧɟɫ-ɩɪɨɰɟɫɫɨɜ, ɨɰɟɧɤɚ ɷɮɮɟɤɬɢɜɧɨɫɬɢ. 

O.V. Grushina 

THE EFFECTIVENESS OF THE REENGINEERING PROCESS DESIGNS  

This article discusses the business processes in design institutes and the possi-
bility of reengineering the main business process using advanced design technologies. 
Studying of the company in the form of system of the main business processes allows 
to reveal shortcomings, to see the reasons of their emergence and will allow to elimi-
nate them. This situation forces the company to constantly monitor changes and make 
timely decisions in order to improve the company's economic efficiency and competi-
tiveness. Business process reengineering will contribute to this. Properly and timely 
implemented new technologies will allow the company to stay afloat and become a 
leader in its segment. The calculations presented in the article showed a significant 
increase in profitability and productivity, as well as the intensity of use of all types of 
resources. 

Keywords: project organizations, business process, process management, reen-
gineering of business processes, efficiency assessment. 

 
ɉɪɢ ɢɡɭɱɟɧɢɢ ɭɩɪɚɜɥɟɧɱɟɫɤɨɣ ɢ ɩɪɨɢɡɜɨɞɫɬɜɟɧɧɨɣ ɞɟɹɬɟɥɶɧɨɫɬɢ ɩɪɟɞ-

ɩɪɢɹɬɢɹ ɜ ɤɚɱɟɫɬɜɟ ɨɛɴɟɤɬɚ ɭɥɭɱɲɟɧɢɹ ɫ ɰɟɥɶɸ ɭɜɟɥɢɱɟɧɢɹ ɷɮɮɟɤɬɢɜɧɨɫɬɢ ɞɟɹ-
ɬɟɥɶɧɨɫɬɢ ɢɫɩɨɥɶɡɭɟɦ ɬɟɪɦɢɧ «ɛɢɡɧɟɫ-ɩɪɨɰɟɫɫ». Ʉɚɤ ɨɬɦɟɱɚɟɬ ɚɜɬɨɪ Ɍɢɦɨɲɟɧ-
ɤɨ ɇ.ȼ., «ɪɟɢɧɠɢɧɢɪɢɧɝ ɩɪɨɰɟɫɫɚ – ɧɚɢɛɨɥɟɟ ɪɚɞɢɤɚɥɶɧɵɣ ɢɡ ɜɫɟɯ ɩɨɞɯɨɞɨɜ ɤ 
ɭɥɭɱɲɟɧɢɸ ɛɢɡɧɟɫ-ɩɪɨɰɟɫɫɨɜ... ȿɝɨ ɬɚɤɠɟ ɱɚɫɬɨ ɧɚɡɵɜɚɸɬ ɢɧɧɨɜɚɰɢɟɣ ɩɪɨɰɟɫ-
ɫɚ, ɩɨɫɤɨɥɶɤɭ ɭɫɩɟɯ, ɤɚɤ ɩɪɚɜɢɥɨ, ɨɫɧɨɜɵɜɚɟɬɫɹ ɧɚ ɢɧɧɨɜɚɰɢɹɯ ɢ ɬɜɨɪɱɟɫɤɢɯ 
ɫɩɨɫɨɛɧɨɫɬɹɯ ɤɨɦɚɧɞɵ ɩɨ ɭɥɭɱɲɟɧɢɸ ɩɪɨɰɟɫɫɚ. ɗɬɨɬ ɩɨɞɯɨɞ ɨɛɟɫɩɟɱɢɜɚɟɬ 
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ɫɜɟɠɢɣ ɜɡɝɥɹɞ ɧɚ ɰɟɥɢ ɩɪɨɰɟɫɫɚ ɢ ɩɨɥɧɨɫɬɶɸ ɢɝɧɨɪɢɪɭɟɬ ɫɭɳɟɫɬɜɭɸɳɢɣ ɩɪɨ-
ɰɟɫɫ ɢ ɫɬɪɭɤɬɭɪɭ ɨɪɝɚɧɢɡɚɰɢɢ» [4, ɫ. 163]. 

ɉɨɧɹɬɢɟ «ɪɟɢɧɠɢɧɢɪɢɧɝ ɩɪɨɰɟɫɫɨɜ» ɜɜɟɥɢ Ɇ. ɏɚɦɦɟɪ ɢ Ⱦ. ɑɚɦɩɢ: «ɪɟ-
ɢɧɠɟɧɢɪɢɧɝ ɟɫɬɶ ɮɭɧɞɚɦɟɧɬɚɥɶɧɨɟ ɩɟɪɟɨɫɦɵɫɥɟɧɢɟ ɢ ɪɚɞɢɤɚɥɶɧɨɟ ɩɟɪɟɩɪɨɟɤ-
ɬɢɪɨɜɚɧɢɟ ɛɢɡɧɟɫ-ɩɪɨɰɟɫɫɨɜ ɞɥɹ ɞɨɫɬɢɠɟɧɢɹ ɫɭɳɟɫɬɜɟɧɧɵɯ ɭɥɭɱɲɟɧɢɣ ɜ ɬɚɤɢɯ 
ɤɥɸɱɟɜɵɯ ɞɥɹ ɫɨɜɪɟɦɟɧɧɨɝɨ ɛɢɡɧɟɫɚ ɩɨɤɚɡɚɬɟɥɹɯ ɪɟɡɭɥɶɬɚɬɢɜɧɨɫɬɢ, ɤɚɤ ɡɚɬɪɚ-
ɬɵ, ɤɚɱɟɫɬɜɨ, ɭɪɨɜɟɧɶ ɨɛɫɥɭɠɢɜɚɧɢɹ ɢ ɨɩɟɪɚɬɢɜɧɨɫɬɶ» [6, ɫ. 59]. 

ɂɧɧɨɜɚɰɢɢ ɢ ɪɟɢɧɠɢɧɢɪɢɧɝ ɛɢɡɧɟɫ-ɩɪɨɰɟɫɫɚ ɞɨɥɠɧɵ ɢɦɟɬɶ ɞɥɹ ɩɪɟɞɩɪɢ-
ɹɬɢɹ ɩɨɥɨɠɢɬɟɥɶɧɵɣ ɷɮɮɟɤɬ. ɗɮɮɟɤɬɨɦ ɨɬ ɜɧɟɞɪɟɧɢɹ ɪɟɢɧɠɢɧɢɪɢɧɝɚ ɹɜɥɹɟɬɫɹ 
ɩɨɜɵɲɟɧɢɟ ɪɟɡɭɥɶɬɚɬɢɜɧɨɫɬɢ ɢ ɮɢɧɚɧɫɨɜɨɣ ɫɬɚɛɢɥɶɧɨɫɬɢ. Ɋɟɢɧɠɢɧɢɪɢɧɝ ɛɢɡ-
ɧɟɫ-ɩɪɨɰɟɫɫɨɜ ɩɨɞɪɚɡɭɦɟɜɚɟɬ ɡɚɬɪɚɬɵ ɪɟɫɭɪɫɨɜ ɢ ɧɚɱɚɥɶɧɵɯ ɨɛɴɟɤɬɨɜ, ɜɨɫɩɨɥ-
ɧɟɧɢɟ ɤɨɬɨɪɵɯ ɧɟ ɩɪɨɢɫɯɨɞɢɬ. Ɋɟɢɧɠɢɧɢɪɢɧɝ ɨɫɭɳɟɫɬɜɥɹɟɬɫɹ ɫ ɩɨɦɨɳɶɸ ɢɧ-
ɜɟɫɬɢɰɢɨɧɧɨɣ ɞɟɹɬɟɥɶɧɨɫɬɢ ɤɨɦɩɚɧɢɢ. ɂɧɜɟɫɬɢɰɢɨɧɧɚɹ ɞɟɹɬɟɥɶɧɨɫɬɶ ɹɜɥɹɟɬɫɹ 
ɨɫɧɨɜɨɩɨɥɚɝɚɸɳɢɦ ɮɚɤɬɨɪɨɦ ɜ ɪɚɡɜɢɬɢɢ ɢ ɭɫɬɨɣɱɢɜɨɦ ɪɨɫɬɟ ɤɨɦɩɚɧɢɢ. ɉɨɥɨ-
ɠɢɬɟɥɶɧɵɣ ɷɮɮɟɤɬ ɨɬ ɪɟɢɧɠɢɧɢɪɢɧɝɚ ɛɢɡɧɟɫ-ɩɪɨɰɟɫɫɚ ɩɨɥɨɠɢɬɟɥɶɧɨ ɜɥɢɹɟɬ ɧɚ 
ɢɧɜɟɫɬɢɰɢɨɧɧɭɸ ɞɟɹɬɟɥɶɧɨɫɬɶ ɤɨɦɩɚɧɢɢ ɢ ɩɪɨɜɨɰɢɪɭɟɬ ɧɚ ɢɧɜɟɫɬɢɰɢɢ ɜ ɦɨ-
ɞɟɪɧɢɡɚɰɢɢ ɤɨɦɩɚɧɢɢ. ɉɨɥɨɠɢɬɟɥɶɧɵɣ ɷɮɮɟɤɬ ɨɬ ɪɟɢɧɠɢɧɢɪɢɧɝɚ ɛɢɡɧɟɫ-
ɩɪɨɰɟɫɫɚ ɪɚɫɫɱɢɬɵɜɚɟɬɫɹ ɢ ɨɰɟɧɢɜɚɟɬɫɹ ɧɚ ɷɬɚɩɟ ɦɨɞɟɥɢɪɨɜɚɧɢɹ ɩɪɨɰɟɫɫɚ «ɤɚɤ 
ɛɭɞɟɬ» ɜ ɫɪɚɜɧɟɧɢɢ ɫ ɩɪɨɰɟɫɫɨɦ «ɤɚɤ ɟɫɬɶ», ɩɨ ɪɟɡɭɥɶɬɚɬɚɦ ɨɰɟɧɤɢ ɷɮɮɟɤɬɢɜ-
ɧɨɫɬɢ ɩɪɢɧɢɦɚɟɬɫɹ ɪɟɲɟɧɢɢ ɨɛ ɢɧɜɟɫɬɢɰɢɨɧɧɨɣ ɞɟɹɬɟɥɶɧɨɫɬɢ.  

ɂɡɭɱɢɜ ɪɚɡɥɢɱɧɵɟ ɦɟɬɨɞɵ ɪɟɢɧɠɢɧɢɪɢɧɝɚ ɛɢɡɧɟɫ-ɩɪɨɰɟɫɫɨɜ, ɦɵ ɦɨɠɟɦ 
ɫɤɚɡɚɬɶ, ɱɬɨ ɜ ɥɢɬɟɪɚɬɭɪɟ ɩɪɟɞɫɬɚɜɥɟɧɚ ɨɛɳɚɹ ɤɨɧɰɟɩɰɢɹ, ɧɟ ɫɮɨɪɦɢɪɨɜɚɧɚ 
ɱɟɬɤɚɹ ɫɢɫɬɟɦɚ ɜɧɟɞɪɟɧɢɹ ɪɟɢɧɠɢɧɢɪɢɧɝɚ ɜ ɤɨɦɩɚɧɢɢ, ɤɨɬɨɪɚɹ ɡɚɧɢɦɚɟɬɫɹ ɩɪɨ-
ɟɤɬɧɨɣ ɞɟɹɬɟɥɶɧɨɫɬɶɸ [1; 3; 5].  ȼ ɩɟɪɜɭɸ ɨɱɟɪɟɞɶ, ɧɚɦ ɧɟɨɛɯɨɞɢɦɨ ɨɩɪɟɞɟɥɢɬɶ 
ɨɫɧɨɜɧɵɟ ɛɢɡɧɟɫ-ɩɪɨɰɟɫɫɵ, ɤɨɬɨɪɵɟ ɜɥɢɹɸɬ ɧɟɩɨɫɪɟɞɫɬɜɟɧɧɨ ɧɚ ɞɟɹɬɟɥɶɧɨɫɬɶ 
ɤɨɦɩɚɧɢɢ.   

ȼ ɩɪɨɟɤɬɧɨɦ ɢɧɫɬɢɬɭɬɟ ɨɫɧɨɜɧɨɣ ɛɢɡɧɟɫ-ɩɪɨɰɟɫɫ ɜɤɥɸɱɚɟɬ ɜ ɫɟɛɹ ɫɥɟɞɭ-
ɸɳɢɟ ɷɥɟɦɟɧɬɵ: 

– ɇɚɱɚɥɶɧɵɟ ɨɛɴɟɤɬɵ ɢ ɪɟɫɭɪɫɵ: ɨɫɧɨɜɧɵɟ ɩɪɨɢɡɜɨɞɫɬɜɟɧɧɵɟ ɮɨɧɞɵ; 
ɨɛɨɪɨɬɧɵɟ ɮɨɧɞɵ, ɬɪɭɞɨɜɵɟ ɪɟɫɭɪɫɵ. 

– Ɉɫɧɨɜɧɨɣ ɛɢɡɧɟɫ-ɩɪɨɰɟɫɫ ɩɨɞɪɚɡɭɦɟɜɚɟɬ ɩɪɨɢɡɜɨɞɫɬɜɚ ɩɪɨɞɭɤɬɚ ɫ ɩɨ-
ɦɨɳɶɸ ɜɵɫɨɤɨɤɜɚɥɢɮɢɰɢɪɨɜɚɧɧɵɯ ɬɪɭɞɨɜɵɯ ɪɟɫɭɪɫɨɜ (ɪɚɡɪɚɛɨɬɤɚ ɩɪɨɟɤɬɧɨɣ 
ɞɨɤɭɦɟɧɬɚɰɢɢ). 

– ɋɬɪɨɢɬɟɥɶɧɵɟ ɤɨɦɩɚɧɢɢ ɹɜɥɹɸɬɫɹ ɨɫɧɨɜɧɵɦɢ ɤɥɢɟɧɬɚɦɢ ɩɪɨɟɤɬɧɨɝɨ 
ɢɧɫɬɢɬɭɬɚ. 

ɉɨɤɚɡɚɬɟɥɢ ɨɫɧɨɜɧɨɝɨ ɛɢɡɧɟɫ-ɩɪɨɰɟɫɫɚ «ɪɚɡɪɚɛɨɬɤɚ ɩɪɨɟɤɬɧɨɣ ɞɨɤɭɦɟɧ-
ɬɚɰɢɢ», ɤɨɬɨɪɵɟ ɧɟɨɛɯɨɞɢɦɨ ɭɥɭɱɲɢɬɶ ɫ ɩɨɦɨɳɶɸ ɪɟɢɧɠɢɧɢɪɢɧɝɚ, ɷɬɨ ɩɪɨɢɡ-
ɜɨɞɢɬɟɥɶɧɨɫɬɶ ɬɪɭɞɚ, ɭɪɨɜɟɧɶ ɡɚɬɪɚɬ, ɨɛɴɟɦɵ ɩɪɨɢɡɜɨɞɫɬɜɚ, ɩɪɢɛɵɥɶ. ȼɫɟ ɢɫ-
ɩɨɥɶɡɭɟɦɵɟ ɞɚɧɧɵɟ ɜɡɹɬɵ ɢɡ ɞɨɤɭɦɟɧɬɚɰɢɢ ɩɪɟɞɩɪɢɹɬɢɹ ɈɈɈ «Ⱥɧɝɚɪɫɤɉɪɨ-
ɟɤɬ» ɩɨ ɨɫɧɨɜɧɨɦɭ ɛɢɡɧɟɫ-ɩɪɨɰɟɫɫɭ «ɪɚɡɪɚɛɨɬɤɚ ɩɪɨɟɤɬɧɨɣ ɞɨɤɭɦɟɧɬɚɰɢɢ». 

ȼ ɬɚɛɥ. 1 ɩɪɟɞɫɬɚɜɥɟɧ ɫɟɬɟɜɨɣ ɝɪɚɮɢɤ ɨɫɧɨɜɧɨɝɨ ɛɢɡɧɟɫ-ɩɪɨɰɟɫɫɚ «ɤɚɤ 
ɟɫɬɶ», ɤɨɬɨɪɵɣ ɨɬɪɚɠɚɟɬ ɞɥɢɬɟɥɶɧɨɫɬɶ ɩɪɨɢɡɜɨɞɫɬɜɟɧɧɨɝɨ ɰɢɤɥɚ ɪɚɡɪɚɛɨɬɤɢ 
ɩɪɨɟɤɬɧɨɣ ɞɨɤɭɦɟɧɬɚɰɢɢ, ɨɬ ɷɬɚɩɚ ɩɨɥɭɱɟɧɢɹ ɡɚɞɚɧɢɟ ɧɚ ɩɪɨɟɤɬɢɪɨɜɚɧɢɹ ɞɨ 
ɷɬɚɩɚ ɜɵɞɚɱɚ ɩɪɨɟɤɬɧɨɣ ɞɨɤɭɦɟɧɬɚɰɢɢ ɫɬɚɞɢɢ «Ɋ». 
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Ɍɚɛɥɢɰɚ 1 
Ɉɩɟɪɚɰɢɢ ɢ ɫɨɛɵɬɢɹ ɨɫɧɨɜɧɨɝɨ ɛɢɡɧɟɫ-ɩɪɨɰɟɫɫɚ  

№ Ɉɩɟɪɚɰɢɢ ɋɨɛɵɬɢɹ Ⱦɥɢɬɟɥɶɧɨɫɬɶ (ɞɧɢ) 
«ɤɚɤ ɟɫɬɶ» «ɤɚɤ ɛɭɞɟɬ» 

1 ɉɨɥɭɱɟɧɢɟ ɡɚɞɚɧɢɹ ɧɚ ɩɪɨɟɤ-
ɬɢɪɨɜɚɧɢɟ  

Ɂɚɞɚɧɢɟ 1 1 

2 Ɋɚɡɪɚɛɨɬɤɚ ɷɫɤɢɡɧɨɝɨ ɩɪɨɟɤɬɚ  ɗɫɤɢɡɧɵɣ ɩɪɨɟɤɬ 25 3 
2 Ɍɟɯɧɢɤɨ-ɷɤɨɧɨɦɢɱɟɫɤɨɟ ɨɛɨɫ-

ɧɨɜɚɧɢɟ (ɌɗɈ) ɩɪɨɟɤɬɚ 
ɗɤɨɧɨɦɢɱɟɫɤɢɣ ɪɚɫɱɟɬ 6 1 

4 Ɋɚɡɪɚɛɨɬɤɚ ɩɪɨɟɤɬɧɨɣ ɞɨɤɭ-
ɦɟɧɬɚɰɢɢ ɫɬɚɞɢɢ «ɉ» (ɩɪɨɟɤɬ) 

ɉɪɨɟɤɬ ɫɬɚɞɢɢ «ɉ» 42 18 

5 Ɋɚɡɪɚɛɨɬɤɚ ɫɦɟɬɧɨɣ ɞɨɤɭɦɟɧ-
ɬɚɰɢɢ 

ɋɦɟɬɚ 7 2 

6 ɉɨɥɭɱɟɧɢɟ ɷɤɫɩɟɪɬɢɡɵ ɩɪɨɟɤɬɚ ɉɨɥɨɠɢɬɟɥɶɧɨɟ ɡɚ-
ɤɥɸɱɟɧɢɟ ɷɤɫɩɟɪɬɢɡɵ 

63 63 

7 Ɋɚɡɪɚɛɨɬɤɚ ɩɪɨɟɤɬɧɨɣ ɞɨɤɭ-
ɦɟɧɬɚɰɢɢ ɫɬɚɞɢɢ «Ɋ» (ɪɚɛɨɱɚɹ 
ɞɨɤɭɦɟɧɬɚɰɢɹ) 

ɉɪɨɟɤɬɧɚɹ ɞɨɤɭɦɟɧɬɚ-
ɰɢɹ ɫɬɚɞɢɹ «Ɋ» 

55 43 

ɂɌɈȽɈ, ɞɥɢɬɟɥɶɧɨɫɬɶ ɩɪɨɰɟɫɫɚ 199 131 
 
Ƚɥɚɜɧɵɟ ɧɟɞɨɫɬɚɬɤɢ ɨɫɧɨɜɧɨɝɨ ɛɢɡɧɟɫ-ɩɪɨɰɟɫɫɚ «ɤɚɤ ɟɫɬɶ»: 
– Ȼɢɡɧɟɫ-ɩɪɨɰɟɫɫ ɜɵɩɨɥɧɹɟɬɫɹ ɧɟ ɩɨ ɱɟɬɤɨɣ ɫɯɟɦɟ ɰɢɤɥɚ ɒɭɯɟɪɬɚ-

Ⱦɟɦɢɧɝɚ1, ɤɨɬɨɪɨɣ ɨɛɥɚɞɚɟɬ ɛɨɥɶɲɢɦ ɩɪɟɢɦɭɳɟɫɬɜɨɦ ɩɪɢ ɭɩɪɚɜɥɟɧɢɢ ɛɢɡɧɟɫ-
ɩɪɨɰɟɫɫɨɦ. 

– Ⱦɚɧɧɵɟ ɨ ɤɚɠɞɨɦ ɩɨɞɩɪɨɰɟɫɫɟ ɨɫɧɨɜɧɨɝɨ ɛɢɡɧɟɫ-ɩɪɨɰɟɫɫɚ ɢɞɭɬ ɪɚɡɧɵɦ 
ɤɨɦɩɟɬɟɧɬɧɵɦ ɨɪɝɚɧɚɦ, ɜ ɪɟɡɭɥɶɬɚɬɟ ɱɟɝɨ ɭɜɟɥɢɱɢɜɚɟɬɫɹ ɜɪɟɦɹ ɧɚ ɫɨɝɥɚɫɨɜɚɧɢɟ 
ɞɨ ɩɪɢɧɹɬɢɹ ɪɟɲɟɧɢɹ ɨɛ ɢɡɦɟɧɟɧɢɢ. 

– ɉɪɢ ɪɟɚɥɢɡɚɰɢɢ ɛɢɡɧɟɫ-ɩɪɨɰɟɫɫɚ ɨɬɫɭɬɫɬɜɭɟɬ ɨɰɟɧɤɚ ɭɞɨɜɥɟɬɜɨɪɟɧɧɨ-
ɫɬɢ ɤɥɢɟɧɬɚ (ɩɨɬɪɟɛɢɬɟɥɹ). 

Ɇɨɞɟɥɶ ɪɟɚɥɢɡɚɰɢɢ ɨɫɧɨɜɧɨɝɨ ɛɢɡɧɟɫ-ɩɪɨɰɟɫɫɚ «ɤɚɤ ɞɨɥɠɧɨ ɛɵɬɶ» ɧɟɨɛ-
ɯɨɞɢɦɨ ɩɟɪɟɫɦɨɬɪɟɬɶ, ɢ ɫɩɪɨɟɤɬɢɪɨɜɚɬɶ ɜ ɫɨɨɬɜɟɬɫɬɜɢɢ ɫ ɰɢɤɥɨɦ ɒɭɯɟɪɬɚ-
Ⱦɟɦɢɧɝɚ, ɤɨɬɨɪɵɣ ɞɨɥɠɟɧ ɩɪɨɬɟɤɚɬɶ ɩɨɞ ɪɭɤɨɜɨɞɫɬɜɨɦ ɨɞɧɨɝɨ ɤɨɦɩɟɬɟɧɬɧɨɝɨ 
ɥɢɰɚ – ɪɭɤɨɜɨɞɢɬɟɥɹ ɛɢɡɧɟɫ-ɩɪɨɰɟɫɫɚ. 

«ɐɟɥɶ ɪɟɢɧɠɢɧɢɪɢɧɝɚ ɛɢɡɧɟɫ-ɩɪɨɰɟɫɫɨɜ – ɜɵɠɢɜɚɧɢɟ ɜ ɷɤɫɬɪɟɦɚɥɶɧɨɣ 
ɫɢɬɭɚɰɢɢ. Ɉɧ ɦɨɠɟɬ ɞɚɬɶ: ɫɭɳɟɫɬɜɟɧɧɨɟ ɫɨɤɪɚɳɟɧɢɟ ɢɡɞɟɪɠɟɤ; ɛɚɡɭ ɞɥɹ ɪɚɫɲɢ-
ɪɟɧɢɹ ɛɢɡɧɟɫɚ; ɩɟɪɟɯɨɞ ɧɚ ɤɚɱɟɫɬɜɟɧɧɨ ɧɨɜɵɣ ɬɟɯɧɨɥɨɝɢɱɟɫɤɢɣ ɭɪɨɜɟɧɶ; ɝɨɬɨɜ-
ɧɨɫɬɶ ɤ ɜɧɟɞɪɟɧɢɸ ɚɜɬɨɦɚɬɢɡɢɪɨɜɚɧɧɵɯ ɫɢɫɬɟɦ ɭɩɪɚɜɥɟɧɢɹ» [4, ɫ. 163]. 

ɇɚɦɢ ɛɵɥ ɜɵɹɜɥɟɧ ɩɨɬɟɧɰɢɚɥɶɧɨ-ɩɨɞɯɨɞɹɳɢɣ ɩɪɨɝɪɚɦɦɧɵɣ ɩɪɨɞɭɤɬ ɞɥɹ 
ɪɟɚɥɢɡɚɰɢɢ ɪɟɢɧɠɢɧɢɪɢɧɝɚ ɩɪɨɰɟɫɫɚ ɪɚɡɪɚɛɨɬɤɢ ɩɪɨɟɤɬɧɨɣ ɞɨɤɭɦɟɧɬɚɰɢɢ – 
«Ⱥɥɩɥɚɧ» 

                                                            

1 ɐɢɤɥ Ⱦɟɦɢɧɝɚ (Deming Cycle, ɤɪɭɝ ɤɚɱɟɫɬɜɚ) – ɷɬɨ ɩɨɫɬɨɹɧɧɵɣ ɤɪɭɝ ɪɟɝɭɥɢɪɨɜɚɧɢɹ ɭɫɨɜɟɪɲɟɧɫɬɜɨɜɚ-
ɧɢɹ ɩɪɨɞɭɤɬɚ ɢ ɩɪɨɢɡɜɨɞɫɬɜɟɧɧɵɯ ɩɪɨɰɟɫɫɨɜ, ɨɩɬɢɦɢɡɚɰɢɢ ɨɬɞɟɥɶɧɵɯ ɟɞɢɧɢɰ ɢ ɨɛɴɟɤɬɨɜ. ȼ ɭɩɪɚɜɥɟɧɢɢ ɒɭ-
ɯɚɪɬ ɜ ɞɨɩɨɥɧɟɧɢɟ ɤ Ⱦɟɦɢɧɝɭ ɜɵɞɟɥɹɟɬ ɬɪɢ ɨɫɧɨɜɧɵɯ ɷɬɚɩɚ: ɪɚɡɪɚɛɨɬɤɚ ɬɟɯɧɢɱɟɫɤɨɝɨ ɡɚɞɚɧɢɹ ɢ ɫɩɟɰɢɮɢɤɚɰɢɢ 
ɧɚ ɜɵɩɭɫɤ ɛɭɞɭɳɟɣ ɩɪɨɞɭɤɰɢɢ, ɩɪɨɢɡɜɨɞɫɬɜɨ ɜ ɫɨɨɬɜɟɬɫɬɜɢɢ ɫɨ ɫɩɟɰɢɮɢɤɚɰɢɟɣ, ɩɪɨɜɟɪɤɚ ɤɚɱɟɫɬɜɚ ɩɪɨɞɭɤɰɢɢ 
ɢ ɟɟ ɫɨɨɬɜɟɬɫɬɜɢɟ ɡɚɞɚɧɧɵɦ ɩɚɪɚɦɟɬɪɚɦ. ɉɨɡɠɟ ɷɬɭ ɫɯɟɦɭ ɭɱɟɧɵɣ ɩɪɟɨɛɪɚɡɭɟɬ ɜ ɦɨɞɟɥɶ ɢɡ 4 ɲɚɝɨɜ: ɩɪɨɟɤɬɢɪɨ-
ɜɚɧɢɟ ɩɪɨɞɭɤɬɚ; ɢɡɝɨɬɨɜɥɟɧɢɟ ɩɪɨɞɭɤɬɚ ɢ ɩɪɨɜɟɪɤɚ ɜ ɥɚɛɨɪɚɬɨɪɧɵɯ ɭɫɥɨɜɢɹɯ; ɜɵɩɭɫɤ ɩɪɨɞɭɤɬɚ ɧɚ ɪɵɧɨɤ; ɩɪɨ-
ɜɟɪɤɚ ɬɨɜɚɪɚ ɜ ɞɟɣɫɬɜɢɢ, ɩɨɬɪɟɛɢɬɟɥɶɫɤɚɹ ɨɰɟɧɤɚ [2; 7]. 
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Allplan – ɷɬɨ ɫɢɫɬɟɦɚ ɚɜɬɨɦɚɬɢɡɢɪɨɜɚɧɧɨɝɨ ɩɪɨɟɤɬɢɪɨɜɚɧɢɹ, ɫɨɡɞɚɧɧɚɹ 
ɤɨɦɩɚɧɢɟɣ NemetschekAllplanSystemsGmbH – ɞɨɱɟɪɧɢɦ ɩɪɟɞɩɪɢɹɬɢɟɦ ɤɨɧɰɟɪ-
ɧɚ Nemetschek AG. ɉɪɨɝɪɚɦɦɧɵɣ ɩɚɤɟɬ ɨɛɴɟɞɢɧɹɟɬ ɜ ɫɟɛɟ ɫɥɟɞɭɸɳɢɟ ɪɚɡɞɟɥɵ 
ɫɬɪɨɢɬɟɥɶɧɨɝɨ ɩɪɨɟɤɬɢɪɨɜɚɧɢɹ: ɚɪɯɢɬɟɤɬɭɪɚ, ɞɢɡɚɣɧ, ɨɰɟɧɤɚ ɫɬɨɢɦɨɫɬɢ ɢ ɫɦɟ-
ɬɵ, ɫɬɪɨɢɬɟɥɶɧɵɟ ɨɛɴёɦɵ, ɢɧɠɟɧɟɪɧɵɟ ɫɢɫɬɟɦɵ ɡɞɚɧɢɣ, ɝɟɧɩɥɚɧ, ɦɟɬɚɥɥɨɤɨɧ-
ɫɬɪɭɤɰɢɢ, ɠɟɥɟɡɨɛɟɬɨɧɧɵɟ ɤɨɧɫɬɪɭɤɰɢɢ. Ʌɨɤɚɥɢɡɚɰɢɹ ɞɨɫɬɭɩɧɚ ɧɚ 19 ɹɡɵɤɚɯ, ɜ 
ɬɨɦ ɱɢɫɥɟ ɧɚ ɪɭɫɫɤɨɦ. Ɋɟɚɥɢɡɨɜɚɧɚ ɫɜɹɡɶ ɫɨ ɫɦɟɬɧɵɦɢ ɫɢɫɬɟɦɚɦɢ, ɢɫɩɨɥɶɡɭɟ-
ɦɵɦɢ ɜ Ɋɨɫɫɢɢ ɢ ɫɢɫɬɟɦɚɦɢ ɪɚɫɱɟɬɚ ɤɨɧɫɬɪɭɤɰɢɣ SCAD ɢ ɅɂɊȺ. 

Ɇɨɞɟɥɢɪɨɜɚɧɢɟ ɨɫɧɨɜɧɨɝɨ ɛɢɡɧɟɫ-ɩɪɨɰɟɫɫɚ «ɤɚɤ ɞɨɥɠɧɨ ɛɵɬɶ», ɩɨɥɭɱɟ-
ɧɢɟ ɩɪɨɝɧɨɡɧɵɯ ɪɟɡɭɥɶɬɚɬɨɜ ɷɮɮɟɤɬɢɜɧɨɫɬɢ. 

ȼ ɬɚɛɥ. 1 ɩɪɢɜɟɞɟɧɵ ɩɨɫɥɟɞɨɜɚɬɟɥɶɧɨɫɬɶ ɢ ɞɥɢɬɟɥɶɧɨɫɬɶ ɨɩɟɪɚɰɢɣ ɨɫɧɨɜ-
ɧɨɝɨ ɛɢɡɧɟɫ-ɩɪɨɰɟɫɫɚ «ɪɚɡɪɚɛɨɬɤɚ ɩɪɨɟɤɬɧɨɣ ɞɨɤɭɦɟɧɬɚɰɢɢ» «ɤɚɤ ɞɨɥɠɧɨ 
ɛɵɬɶ» ɩɨ ɫɪɚɜɧɟɧɢɸ ɫ ɩɪɨɰɟɫɫɨɦ «ɤɚɤ ɟɫɬɶ». ɂɡ ɬɚɛɥɢɰɵ ɜɢɞɢɦ, ɱɬɨ ɞɥɢɬɟɥɶ-
ɧɨɫɬɶ ɰɢɤɥɚ ɡɧɚɱɢɬɟɥɶɧɨ ɫɨɤɪɚɬɢɥɚɫɶ ɩɨ ɫɪɚɜɧɟɧɢɸ ɫ ɰɢɤɥɨɦ ɨɫɧɨɜɧɨɝɨ ɛɢɡ-
ɧɟɫ-ɩɪɨɰɟɫɫɚ ɩɨ ɫɬɚɪɨɣ ɬɟɯɧɨɥɨɝɢɢ, ɪɚɡɧɢɰɚ ɫɨɫɬɚɜɥɹɟɬ 34 % ɢɥɢ 68 ɞɧɟɣ. 

ȼ ɬɚɛɥ. 2 ɨɬɪɚɠɟɧɚ ɷɤɨɧɨɦɢɹ ɩɨ ɬɪɭɞɨɜɵɦ ɪɟɫɭɪɫɚɦ, ɨɫɧɨɜɧɵɦ ɮɨɧɞɚɦ, 
ɨɛɨɪɨɬɧɵɦ ɩɪɨɢɡɜɨɞɫɬɜɟɧɧɵɦ ɮɨɧɞɚɦ ɧɚ ɨɫɧɨɜɚɧɢɢ ɫɪɚɜɧɟɧɢɹ ɨɫɧɨɜɧɨɝɨ ɛɢɡ-
ɧɟɫ-ɩɪɨɰɟɫɫɚ «ɞɨ» ɢ «ɩɨɫɥɟ» ɪɟɢɧɠɢɧɢɪɢɧɝɚ. 

Ɍɚɛɥɢɰɚ 2 
ɗɤɨɧɨɦɢɹ ɩɨ ɬɪɭɞɨɜɵɦ ɪɟɫɭɪɫɚɦ, ɨɫɧɨɜɧɵɦ ɮɨɧɞɚɦ, 

 ɨɛɨɪɨɬɧɵɦ ɩɪɨɢɡɜɨɞɫɬɜɟɧɧɵɦ ɮɨɧɞɚɦ 
Ɋɟɫɭɪɫɵ "Ʉɚɤ ɟɫɬɶ" "Ʉɚɤ ɛɭɞɟɬ" Ɉɬɤɥɨɧɟɧɢɟ 

Ɍɪɭɞɨɜɵɟ ɪɟɫɭɪɫɵ, ɱɟɥ.:    
Ʉɨɧɫɬɪɭɤɬɨɪ 2 1 -1 
Ⱥɪɯɢɬɟɤɬɨɪ 2 1 1- 
ɂɧɠɟɧɟɪ 16 12 -4 
ɂɧɠɟɧɟɪ – ɫɦɟɬɱɢɤ 2 1 -1 
ɂɌɈȽɈ, ɱɟɥ. 22 15 -7 
Ɉɫɧɨɜɧɵɟ  ɩɪɨɢɡɜɨɞɫɬɜɟɧɧɵɟ ɮɨɧɞɵ:    
Ʉɨɦɩɶɸɬɟɪɵ, ɲɬ. 22 15 -7 
ɉɪɨɝɪɚɦɦɧɨɟ ɨɛɟɫɩɟɱɟɧɢɟ, ɟɞ. 22 15 -7 
Ɉɮɢɫ, ɦ2 320 250 -70 
Ɉɛɨɪɨɬɧɵɟ ɩɪɨɢɡɜɨɞɫɬɜɟɧɧɵɟ 
ɮɨɧɞɵ (ɪɚɫɯɨɞɧɵɟ ɦɚɬɟɪɢɚɥɵ):    

Ȼɭɦɚɝɚ, ɥɢɫɬ 26 782 22 899 -3883 
Ʉɚɪɬɪɢɞɠ, ɲɬ. 18 15 -3 
ɗɥɟɤɬɪɨɷɧɟɪɝɢɹ, ɤȼɬ/ɱ 7984 5408 -2576 

 
Ⱦɚɥɟɟ ɩɪɨɜɟɞɟɦ ɷɤɨɧɨɦɢɱɟɫɤɭɸ ɨɰɟɧɤɭ ɷɮɮɟɤɬɢɜɧɨɫɬɢ ɨɫɧɨɜɧɨɝɨ ɛɢɡ-

ɧɟɫ-ɩɪɨɰɟɫɫɚ «ɪɚɡɪɚɛɨɬɤɚ ɩɪɨɟɤɬɧɨɣ ɞɨɤɭɦɟɧɬɚɰɢɢ» ɩɨɫɥɟ ɪɟɢɧɠɢɧɢɪɢɧɝɚ ɩɪɢ 
ɜɧɟɞɪɟɧɢɢ ɧɨɜɨɝɨ ɩɪɨɝɪɚɦɦɧɨɝɨ ɩɪɨɞɭɤɬɚ. 

ɂɫɬɨɱɧɢɤɨɦ ɩɪɢɜɥɟɱɟɧɢɹ ɞɟɧɟɠɧɵɯ ɫɪɟɞɫɬɜ ɧɚ ɪɟɢɧɠɢɧɢɪɢɧɝ ɨɫɧɨɜɧɨɝɨ 
ɛɢɡɧɟɫ-ɩɪɨɰɟɫɫɚ ɩɪɢ ɜɧɟɞɪɟɧɢɢ ɧɨɜɨɝɨ ɩɪɨɝɪɚɦɦɧɨɝɨ ɩɪɨɞɭɤɬɚ ɹɜɥɹɟɬɫɹ ɛɚɧ-
ɤɨɜɫɤɢɣ ɤɪɟɞɢɬ. ȼ ɬɚɛɥ. 3 ɩɪɨɢɡɜɟɞɟɧ ɪɚɫɱɟɬ ɡɚɬɪɚɬ ɧɚ ɢɧɧɨɜɚɰɢɸ (ɪɟɢɧɠɢɧɢ-
ɪɢɧɝ) ɨɫɧɨɜɧɨɝɨ ɛɢɡɧɟɫ-ɩɪɨɰɟɫɫɚ ɩɪɨɟɤɬɧɨɣ ɨɪɝɚɧɢɡɚɰɢɢ. 
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Ɉɛɳɚɹ ɫɬɨɢɦɨɫɬɶ ɡɚɬɪɚɬ ɧɚ ɜɧɟɞɪɟɧɢɟ ɪɟɢɧɠɢɧɢɪɢɧɝɚ ɧɚ ɨɫɧɨɜɚɧɢɢ ɞɚɧ-
ɧɵɯ ɬɚɛɥɢɰɵ 3 ɫɨɫɬɚɜɥɹɟɬ 5 718 000 ɪɭɛ. ɈɈɈ «Ⱥɧɝɚɪɫɤɉɪɨɟɤɬ» ɧɟɨɛɯɨɞɢɦ 
ɢɧɜɟɫɬɢɰɢɨɧɧɵɣ ɤɪɟɞɢɬ ɧɚ ɷɬɭ ɫɭɦɦɭ. ȼɪɟɦɹ, ɧɟɨɛɯɨɞɢɦɨɟ ɞɥɹ ɩɪɢɨɛɪɟɬɟɧɢɹ 
ɩɪɨɝɪɚɦɦɧɨɝɨ ɨɛɟɫɩɟɱɟɧɢɹ, ɤɨɦɩɶɸɬɟɪɨɜ ɢ ɚɞɚɩɬɚɰɢɢ ɩɟɪɫɨɧɚɥɚ ɫɨɫɬɚɜɥɹɟɬ 
ɨɞɢɧ ɝɨɞ ɫ ɧɚɱɚɥɚ ɪɟɚɥɢɡɚɰɢɢ ɩɪɨɟɤɬɚ.  

Ɍɚɛɥɢɰɚ 3 
Ɂɚɬɪɚɬɵ ɧɚ ɪɟɢɧɠɢɧɢɪɢɧɝ ɨɫɧɨɜɧɨɝɨ ɛɢɡɧɟɫ-ɩɪɨɰɟɫɫ  

ɉɨɤɚɡɚɬɟɥɢ ɋɭɦɦɚ 
Ɂɚɬɪɚɬɵ ɧɚ ɩɪɢɨɛɪɟɬɟɧɢɟ ɉɈ, ɪ. 4 122 522 
Ɂɚɬɪɚɬɵ ɧɚ ɩɪɢɨɛɪɟɬɟɧɢɟ ɤɨɦɩɶɸɬɟɪɨɜ, ɪ. 569 875 
Ɂɚɬɪɚɬɵ ɧɚ ɨɛɭɱɟɧɢɟ ɩɟɪɫɨɧɚɥɚ ɢ ɚɞɚɩɬɚɰɢɸ, ɪ. 1 025 603 
ɂɧɜɟɫɬɢɰɢɨɧɧɵɣ ɤɪɟɞɢɬ, ɪ. 5 718 000 
ɉɪɨɰɟɧɬɵ ɤ ɭɩɥɚɬɟ, ɡɚ ɩɨɥɶɡɨɜɚɧɢɟ ɢɧɜɟɫɬɢɰɢɨɧɧɵɦ ɤɪɟɞɢɬɨɦ, ɪ./ɝɨɞ 652 704 
ɋɭɦɦɚ ɩɥɚɬɟɠɚ, ɪ./ɝɨɞ 1 122 436 

 
ɉɨ ɢɬɨɝɚɦ ɜɵɩɨɥɧɟɧɢɹ ɢɫɫɥɟɞɨɜɚɧɢɣ ɪɟɢɧɠɢɧɢɪɢɧɝɚ ɨɫɧɨɜɧɨɝɨ ɛɢɡɧɟɫ-

ɩɪɨɰɟɫɫɚ ɧɚ ɩɪɢɦɟɪɟ ɩɪɨɟɤɬɧɨɣ ɨɪɝɚɧɢɡɚɰɢɢ ɈɈɈ «Ⱥɧɝɪɚɫɤɉɪɨɟɤɬ» ɦɵ ɩɨɥɭ-
ɱɢɥɢ ɫɥɟɞɭɸɳɢɟ ɪɟɡɭɥɶɬɚɬɵ. 

Ɋɟɢɧɠɢɧɢɪɢɧɝ ɨɫɧɨɜɧɨɝɨ ɛɢɡɧɟɫ-ɩɪɨɰɟɫɫɚ ɦɟɧɹɟɬ ɤɨɥɢɱɟɫɬɜɨ ɩɟɪɫɨɧɚɥɚ 
ɧɟɨɛɯɨɞɢɦɨɝɨ ɞɥɹ ɪɚɛɨɬɵ ɧɚɞ ɩɪɨɟɤɬɨɦ. Ɇɢɧɢɦɚɥɶɧɵɣ ɫɨɫɬɚɜ ɫɩɟɰɢɚɥɢɫɬɨɜ, 
ɧɟɨɛɯɨɞɢɦɵɣ ɞɥɹ ɪɚɡɪɚɛɨɬɤɢ ɩɪɨɟɤɬɧɨɣ ɞɨɤɭɦɟɧɬɚɰɢɢ ɜɫɟɯ ɪɚɡɞɟɥɨɜ ɫɨɫɬɨɢɬ 
ɢɡ 15 ɱɟɥɨɜɟɤ.  Ɋɟɢɧɠɢɧɢɪɢɧɝ ɨɫɧɨɜɧɨɝɨ ɛɢɡɧɟɫ-ɩɪɨɰɟɫɫɚ ɭɜɟɥɢɱɢɜɚɟɬ ɩɨɤɚɡɚ-
ɬɟɥɶ ɤɨɥɢɱɟɫɬɜɚ ɩɪɨɟɤɬɨɜ ɧɚ ɨɞɧɨɝɨ ɱɟɥɨɜɟɤɚ ɫ 0,81 ɞɨ 1,73 ɩɪɨɟɤɬɚ ɜ ɝɨɞ, ɬɟɦ 
ɫɚɦɵɦ ɞɟɦɨɧɫɬɪɢɪɭɟɬɫɹ ɪɨɫɬ ɩɪɨɢɡɜɨɞɢɬɟɥɶɧɨɫɬɢ ɬɪɭɞɚ ɧɚ 113 %. ȼɵɫɜɨɛɨɠ-
ɞɟɧɧɵɟ ɫɩɟɰɢɚɥɢɫɬɵ ɭɜɟɥɢɱɢɜɚɸɬ ɩɪɨɢɡɜɨɞɫɬɜɟɧɧɭɸ ɦɨɳɧɨɫɬɶ ɩɪɨɟɤɬɧɨɣ ɨɪ-
ɝɚɧɢɡɚɰɢɢ. Ɇɨɠɧɨ ɫɞɟɥɚɬɶ ɜɵɜɨɞ, ɱɬɨ ɩɪɢ ɪɟɢɧɠɢɧɢɪɢɧɝɟ ɨɫɧɨɜɧɨɝɨ ɛɢɡɧɟɫ-
ɩɪɨɰɟɫɫɚ ɭɜɟɥɢɱɢɜɚɟɬɫɹ ɩɪɨɢɡɜɨɞɢɬɟɥɶɧɨɫɬɶ ɩɪɨɟɤɬɧɨɣ ɤɨɦɩɚɧɢɢ ɫ 16 ɞɨ 
38 ɩɪɨɟɤɬɨɜ ɜ ɝɨɞ ɩɪɢ ɧɟɢɡɦɟɧɧɨɦ ɤɨɥɢɱɟɫɬɜɟ ɫɩɟɰɢɚɥɢɫɬɨɜ – 22 ɱɟɥɨɜɟɤɚ.  

ɉɨɫɥɟ ɪɟɢɧɠɢɧɢɪɢɧɝɚ ɨɫɧɨɜɧɨɝɨ ɛɢɡɧɟɫ-ɩɪɨɰɟɫɫɚ ɭɜɟɥɢɱɢɜɚɟɬɫɹ ɫɪɟɞɧɹɹ 
ɟɠɟɦɟɫɹɱɧɚɹ ɡɚɪɚɛɨɬɧɚɹ ɩɥɚɬɚ ɫɩɟɰɢɚɥɢɫɬɚ ɫ 45516 ɞɨ 68 064 ɪɭɛ., ɭɜɟɥɢɱɟɧɢɟ 
ɩɪɨɢɫɯɨɞɢɬ ɩɭɬɟɦ ɜɵɩɥɚɬ ɩɪɟɦɢɚɥɶɧɵɯ ɡɚ ɫɱɟɬ ɪɨɫɬɚ ɨɛɴɟɦɚ ɩɪɨɢɡɜɨɞɫɬɜɚ.  
Ȼɨɥɟɟ ɜɵɫɨɤɚɹ ɨɩɥɚɬɚ ɬɪɭɞɚ ɩɪɢɜɟɞɟɬ ɜ ɤɨɦɩɚɧɢɸ ɧɨɜɵɯ ɜɵɫɨɤɨɤɜɚɥɢɮɢɰɢɪɨ-
ɜɚɧɧɵɯ ɫɩɟɰɢɚɥɢɫɬɨɜ, ɱɬɨ ɭɥɭɱɲɢɬ ɤɚɱɟɫɬɜɨ ɩɪɨɟɤɬɧɨɣ ɞɨɤɭɦɟɧɬɚɰɢɢ. ȼ ɩɪɨ-
ɟɤɬɧɨɦ ɛɢɡɧɟɫɟ ɦɧɨɝɨɟ ɡɚɜɢɫɢɬ ɨɬ ɬɨɝɨ, ɤɚɤɚɹ ɤɨɦɚɧɞɚ ɫɮɨɪɦɢɪɨɜɚɧɚ ɜ ɨɪɝɚɧɢ-
ɡɚɰɢɢ, ɢ ɤɚɤɨɜɵ ɭɫɥɨɜɢɹ ɪɚɛɨɬɵ ɫɩɟɰɢɚɥɢɫɬɨɜ. ȼ ɂɪɤɭɬɫɤɨɣ ɨɛɥɚɫɬɢ ɧɚɛɥɸɞɚ-
ɟɬɫɹ ɬɟɧɞɟɧɰɢɹ ɨɬɬɨɤɚ ɫɩɟɰɢɚɥɢɫɬɨɜ ɜ ɞɪɭɝɢɟ ɪɟɝɢɨɧɵ, ɜɵɫɨɤɚɹ ɡɚɪɚɛɨɬɧɚɹ ɩɥɚ-
ɬɚ ɢ ɯɨɪɨɲɢɟ ɭɫɥɨɜɢɹ ɬɪɭɞɚ ɩɨɦɨɝɭɬ ɫɨɤɪɚɬɢɬɶ ɨɬɬɨɤ ɦɨɥɨɞɵɯ ɫɩɟɰɢɚɥɢɫɬɨɜ.  

ɉɨɫɥɟ ɪɟɢɧɠɢɧɢɪɢɧɝɚ ɫɩɟɰɢɚɥɢɫɬ ɛɭɞɟɬ ɫɬɪɟɦɢɬɶɫɹ ɜɵɩɨɥɧɢɬɶ ɩɨɫɬɚɜ-
ɥɟɧɧɵɣ ɩɥɚɧ, ɟɞɢɧɚɹ ɫɢɫɬɟɦɚ ɩɨɤɚɡɵɜɚɟɬ ɩɪɨɢɡɜɨɞɢɬɟɥɶɧɨɫɬɶ ɤɚɠɞɨɝɨ ɢɧɠɟɧɟ-
ɪɚ, ɫɤɨɥɶɤɨ ɜɪɟɦɟɧɢ, ɞɚɧɧɵɣ ɫɩɟɰɢɚɥɢɫɬ ɩɨɬɪɚɬɢɥ ɜ ɪɚɛɨɱɟɦ ɩɪɨɫɬɪɚɧɫɬɜɟ ɢ 
ɫɤɨɥɶɤɨ ɞɨɩɭɫɬɢɥ ɨɲɢɛɨɤ. Ɋɭɤɨɜɨɞɢɬɟɥɶ ɩɪɨɟɤɬɚ ɦɨɠɟɬ ɤɨɧɬɪɨɥɢɪɨɜɚɬɶ ɩɪɨɢɡ-
ɜɨɞɫɬɜɟɧɧɵɣ ɩɪɨɰɟɫɫ, ɨɩɢɪɚɹɫɶ ɧɚ ɷɬɢ ɞɚɧɧɵɟ, ɩɥɚɧɢɪɨɜɚɬɶ ɛɭɞɭɳɭɸ ɪɚɛɨɬɭ ɢ 
ɫɨɫɬɚɜɥɹɬɶ ɝɪɚɮɢɤ ɪɚɛɨɬ ɢɫɯɨɞɹ ɢɡ ɜɨɡɦɨɠɧɨɫɬɟɣ ɤɚɠɞɨɝɨ ɡɜɟɧɚ. ɉɥɚɧ ɪɚɛɨɬ 
ɩɨɡɜɨɥɢɬ ɩɚɪɚɥɥɟɥɶɧɨ ɡɚɧɢɦɚɬɶɫɹ ɨɞɧɨɦɭ ɫɩɟɰɢɚɥɢɫɬɭ ɫɪɚɡɭ ɧɟɫɤɨɥɶɤɢɦɢ ɩɪɨ-
ɟɤɬɚɦɢ. Ⱥɤɬɭɚɥɶɧɚɹ ɢɧɮɨɪɦɚɰɢɹ ɛɭɞɟɬ ɯɪɚɧɢɬɶɫɹ ɜ ɟɞɢɧɨɣ ɢɧɮɨɪɦɚɰɢɨɧɧɨɣ 
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ɫɢɫɬɟɦɟ ɢ ɞɟɥɚɬɶ ɧɚɩɨɦɢɧɚɧɢɹ, ɱɬɨ ɫɦɟɠɧɵɟ ɫɩɟɰɢɚɥɢɫɬɵ ɡɚɤɨɧɱɢɥɢ ɩɪɨɟɤɬɢ-
ɪɨɜɚɬɶ ɫɜɨɢ ɪɚɡɞɟɥɵ.  

ȼ ɬɚɛɥ. 4–5 ɩɪɢɜɟɞɟɧɵ ɞɚɧɧɵɟ ɢɡɦɟɧɟɧɢɹ ɤɥɸɱɟɜɵɯ ɩɨɤɚɡɚɬɟɥɟɣ ɞɟɹɬɟɥɶ-
ɧɨɫɬɢ ɩɪɨɟɤɬɧɨɣ ɨɪɝɚɧɢɡɚɰɢɢ, ɧɚ ɤɨɬɨɪɵɟ ɛɵɥ ɨɪɢɟɧɬɢɪɨɜɚɧ ɪɟɢɧɠɢɧɢɪɢɧɝ 
ɨɫɧɨɜɧɨɝɨ ɛɢɡɧɟɫ-ɩɪɨɰɟɫɫɚ. 

Ɍɚɛɥɢɰɚ 4 
Ɉɫɧɨɜɧɵɟ ɩɨɤɚɡɚɬɟɥɢ ɞɟɹɬɟɥɶɧɨɫɬɢ ɧɚ 1 ɦ2 ɩɪɨɟɤɬɢɪɨɜɚɧɢɹ, ɪ. 

ɉɨɤɚɡɚɬɟɥɢ «ɤɚɤ ɟɫɬɶ» «ɤɚɤ ɛɭɞɟɬ» Ⱥɛɫɨɥɸɬɧɨɟ 
ɨɬɤɥɨɧɟɧɢɟ 

Ɉɬɧɨɫɢɬɟɥɶɧɨɟ 
ɨɬɤɥɨɧɟɧɢɟ,  % 

ȼɵɪɭɱɤɚ  680 680 0 0 
ɋɟɛɟɫɬɨɢɦɨɫɬɶ ɩɪɨ-
ɢɡɜɨɞɫɬɜɚ, 649 440 –209 –32 

ɜ ɬɨɦ ɱɢɫɥɟ, ɡɚɪɚɛɨɬ-
ɧɚɹ ɩɥɚɬɚ ɫɩɟɰɢɚɥɢ-
ɫɬɨɜ  

287,55 203,69 –83,86 –29 

ɉɪɢɛɵɥɶ ɨɬ ɩɪɨɞɚɠ 31 240 209 674 
 
Ɋɟɢɧɠɢɧɢɪɢɧɝ ɨɫɧɨɜɧɨɝɨ ɛɢɡɧɟɫ-ɩɪɨɰɟɫɫɚ ɩɨɤɚɡɵɜɚɟɬ ɷɤɨɧɨɦɢɸ ɧɚ ɩɪɨ-

ɢɡɜɨɞɫɬɜɨ ɨɞɧɨɝɨ ɩɪɨɟɤɬɚ ɜ ɪɚɡɦɟɪɟ 486 723 ɪɭɛ., ɱɬɨ ɫɨɫɬɚɜɥɹɟɬ 32 %. ɉɪɨɟɤɬ-
ɧɵɣ ɢɧɫɬɢɬɭɬ ɡɚ 2016 ɝɨɞ ɜɵɩɨɥɧɢɥ ɩɪɨɟɤɬɧɵɯ ɪɚɛɨɬ ɧɚ ɨɛɳɭɸ ɩɥɨɳɚɞɶ 
41 788 ɦ2. ɋɪɟɞɧɟɟ ɡɧɚɱɟɧɢɟ ɩɪɨɟɤɬɢɪɭɟɦɵɯ ɦɟɬɪɨɜ, ɩɪɢɯɨɞɹɳɢɯɫɹ ɧɚ ɨɞɢɧ 
ɩɪɨɟɤɬ, ɫɨɫɬɚɜɥɹɟɬ 2 321,5 ɦ2. ɋɟɛɟɫɬɨɢɦɨɫɬɶ ɩɪɨɟɤɬɢɪɨɜɚɧɢɹ ɨɞɧɨɝɨ ɦɟɬɪɚ 
ɤɜɚɞɪɚɬɧɨɝɨ ɛɵɥɚ ɪɚɜɧɚ 649 ɪ. ȼɵɪɭɱɤɚ ɈɈɈ «Ⱥɧɝɚɪɫɤɉɪɨɟɤɬ» ɫɨɫɬɚɜɢɥɚ 
28 403 017 ɪ., ɩɪɨɞɚɠɧɚɹ ɫɬɨɢɦɨɫɬɶ ɨɞɧɨɝɨ ɩɪɨɟɤɬɢɪɭɟɦɨɝɨ ɦɟɬɪɚ ɤɜɚɞɪɚɬɧɨɝɨ 
ɜ ɫɪɟɞɧɟɦ ɩɨ ɝɨɞɭ ɫɨɫɬɚɜɢɥɚ 680 ɪ., ɨɛɳɚɹ ɫɟɛɟɫɬɨɢɦɨɫɬɶ ɩɪɨɟɤɬɢɪɨɜɚɧɢɹ ɫɨ-
ɫɬɚɜɢɥɚ 27 120 412 ɪ. ɉɨɫɥɟ ɜɧɟɞɪɟɧɢɹ ɪɟɢɧɠɢɧɢɪɢɧɝɚ ɨɫɧɨɜɧɨɝɨ ɛɢɡɧɟɫ-
ɩɪɨɰɟɫɫɚ ɩɪɨɟɤɬɧɚɹ ɨɪɝɚɧɢɡɚɰɢɹ ɦɨɠɟɬ ɜɵɩɨɥɧɢɬɶ ɬɟɦ ɠɟ ɤɨɥɢɱɟɫɬɜɨɦ ɫɩɟɰɢɚ-
ɥɢɫɬɨɜ ɩɪɨɟɤɬɧɭɸ ɞɨɤɭɦɟɧɬɚɰɢɸ ɜ ɪɚɡɦɟɪɟ 88 219 ɦ2. ȼɵɪɭɱɤɚ ɤɨɦɩɚɧɢɢ ɫɨ-
ɫɬɚɜɢɬ 59 988 996 ɪ. ɩɪɢ ɧɟɢɡɦɟɧɧɨɣ ɰɟɧɟ ɡɚ ɦɟɬɪ. ɉɪɢ ɷɬɨɦ ɫɟɛɟɫɬɨɢɦɨɫɬɶ 
ɩɪɨɢɡɜɨɞɫɬɜɚ ɨɞɧɨɝɨ ɦɟɬɪɚ ɤɜɚɞɪɚɬɧɨɝɨ ɩɪɨɟɤɬɧɨɣ ɩɪɨɞɭɤɰɢɢ ɫɧɢɡɢɬɫɹ ɧɚ 32 % 
ɞɨ 440 ɪ. Ɂɚɬɪɚɬɵ ɧɚ ɩɪɨɢɡɜɨɞɫɬɜɨ 88 219 ɦ2 ɛɭɞɭɬ ɫɨɫɬɚɜɥɹɬɶ 38 816 360 ɪ.  

 

Ɍɚɛɥɢɰɚ 5 
Ɉɫɧɨɜɧɵɟ ɩɨɤɚɡɚɬɟɥɢ ɞɟɹɬɟɥɶɧɨɫɬɢ ɧɚ ɝɨɞɨɜɨɣ ɨɛɴɟɦ ɩɪɨɟɤɬɢɪɨɜɚɧɢɹ, ɪ. 

ɉɨɤɚɡɚɬɟɥɢ «ɤɚɤ ɟɫɬɶ» «ɤɚɤ ɛɭɞɟɬ» Ⱥɛɫɨɥɸɬɧɨɟ 
ɨɬɤɥɨɧɟɧɢɟ 

Ɉɬɧɨɫɢɬɟɥɶɧɨɟ 
ɨɬɤɥɨɧɟɧɢɟ, 

ɩɪɨɰ. 
Ƚɨɞɨɜɨɣ ɨɛɴɟɦ ɩɪɨɟɤɬɢɪɨɜɚ-
ɧɢɹ, ɦ2 41788 88219 46431 111 

ȼɵɪɭɱɤɚ  28403017 59988996 31585978 111 
ɋɟɛɟɫɬɨɢɦɨɫɬɶ ɩɪɨɢɡɜɨɞɫɬɜɚ, 27120412 38816360 11680415 43 
ɜ ɬɨɦ ɱɢɫɥɟ, ɡɚɪɚɛɨɬɧɚɹ ɩɥɚɬɚ 
ɫɩɟɰɢɚɥɢɫɬɨɜ  12016404 17969022 5952618 49,5 

ɉɪɢɛɵɥɶ ɨɬ ɩɪɨɞɚɠ 1282605 21172636 19890031 1 551 
Ɋɟɧɬɚɛɟɥɶɧɨɫɬɶ ɩɪɨɞɚɠ, % 4,4 35,2 30,8 701 

 
ɉɪɢɛɵɥɶ ɤɨɦɩɚɧɢɢ ɩɨɫɥɟ ɪɟɢɧɠɢɧɢɪɢɧɝɚ ɨɫɧɨɜɧɨɝɨ ɛɢɡɧɟɫ-ɩɪɨɰɟɫɫɚ 

ɭɜɟɥɢɱɢɬɫɹ ɫ 1 282 605 ɪ. ɞɨ 21 172 636 ɪ. Ɋɟɧɬɚɛɟɥɶɧɨɫɬɶ ɩɪɨɞɚɠ ɭɜɟɥɢɱɢɬɫɹ 
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ɧɚ 701 %, ɫ 4,4 ɞɨ 35,2 %. Ɋɨɫɬ ɫɪɟɞɧɟɦɟɫɹɱɧɨɣ ɡɚɪɩɥɚɬɵ ɫɨɫɬɚɜɢɬ 49,5 %. Ɋɟ-
ɡɭɥɶɬɚɬɵ ɪɚɫɱɟɬɚ ɷɤɨɧɨɦɢɱɟɫɤɨɣ ɷɮɮɟɤɬɢɜɧɨɫɬɢ ɞɨɤɚɡɵɜɚɸɬ ɧɟɨɛɯɨɞɢɦɨɫɬɶ 
ɩɪɨɜɟɞɟɧɢɹ ɪɟɢɧɠɢɧɢɪɢɧɝɚ ɨɫɧɨɜɧɨɝɨ ɛɢɡɧɟɫ ɩɪɨɰɟɫɫɚ ɩɪɨɟɤɬɧɨɣ ɨɪɝɚɧɢɡɚɰɢɢ. 
ɉɨɥɨɠɢɬɟɥɶɧɚɹ ɞɢɧɚɦɢɤɚ ɢ ɪɨɫɬ ɜɫɟɯ ɩɨɤɚɡɚɬɟɥɟɣ ɫɩɨɫɨɛɫɬɜɭɸɬ ɭɫɩɟɯɭ ɜɧɟɞ-
ɪɟɧɢɹ ɧɨɜɨɣ ɬɟɯɧɨɥɨɝɢɢ.  
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